Scouting ¥% America

Green Mountain Council

SIGN YOUR UNIT UP NOW TO PARTICIPATE
JOIN THE 2026 POPCORN/PEANUT SALE!!!

HTTPS://WWW.SCOUTINGVERMONT.ORG/POPCORN.HTML

Help your unit earn $$$ to fund their entire year of scouting

HIGHLIGHTS

e Sign Up Flyer
e Show N Sell info
e Training Dates
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Dear Unit Kernels,

I'm in the midst of my fly tying, owl spotting and other fun winter activities. Sprin
is right around the corner and that means it's time to get ready for the annua
popcorn and nut sale. This is a great chance for your unit to raise the funds you
need for a year of exciting Scouting adventures.

Here are some key things you need to know:

. -The 2026 sale will include an assortment of popcorn and nut products. You can
choose to sell popcorn, nuts or both.

. -The “"Show-N-Sell” of popular popcorn offerings will be during the month of April
in addition to the traditional door to door sale which will run from March 21st
through April 26th.

. -Your unit si(fn-up to sell is due by March 6™,

. -Popcorn and nut takeorder deliveries will be made to units on Friday May 8

- -Your unit sales commission is simple- the more you sell, the higher percentage
you can earn.

. -Your unit commission is flexible. You unit can choose to receive individual prizes
for your scouts or earn a hi%her percentage of your sales.

. -Participation in this annual sales opportunity is part of the criteria for earning
the prestigious Quality Unit Award.

Making your sale a success begins with training. This year there is online training
and a hybrid opportunity for new Kernels who may want a little more one-on-one
orientation. For experienced Kernels, we hope that you will share thinFs that you
have used that helped with your sale. The trainings will be held as follows: Zoom
training only March 12*" and Hybrid in person and zoom training March 17th.

I've been involved in a few different roles with this sale for about 30 years. I need
to retire this year for some health reasons. Nothing too serious but I'm just not able
to commit the time and energy this effort deserves. My thanks go out to everyone
who has supported this sale at the unit and district levels over the years. It goes
without saying that the real brain of this operation is Laurie Sneed at the Council
level. Collectively, you are a great team! All my best to each of you for a smooth and
successful sale this Spring!

L] t‘
Sincerely,
w ]
Dan & <«
Dan Manz, _ _ %
Green Mountain Council Kernel - Y
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Counts towards Quality

CALCULATE YOUR PEANUT/POPCORN SALES GOALS
Divide the UNIT BUDGET by UNIT COMMISSION
Avg Unit Commission 33%

Divide by NUMBER OF PARTICIPATING SCOUTS

(Total # of Scouts in Unit) (This is your Scout Sales Goal)

Unit Award Ty .

(This is your Unit Sales Goal)

ACTIVITY

PROGRAM MONTH COST

4

The 2025 Average Sales per Scout for the
Green Mountain Council was $402.94. Your Unit's Gross Sales
Potential would be the number of Scouts in your unit times the
average of $402.94 =$ . Your Unit's Net
Commission Potential would be the Gross Sales times the

Green Mountain Council average Commission of 33%. = $

Subtotal Activities
Registration & Fees
Advancements
Uniforms
Scholarships

Other

Total Unit Budget

mm'mmmmmmmmmmmmmmmmmmmmmmm

For unit use - do not submit to Council for product sale
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| TRAINNG STREAMLINED COMMISSION STRUCTURE

HYBRID TRA{;‘A’&%E'{;‘;HZUEUU"QE IN PERSON COMMISSION HAS CHANGED IN THE NUT'S & POPCORN SALE

ATTENDANCE IS IMPORTANT T A

BY ALL UNIT SALES COORDINATORS '

CHOICE OF PRIZES
ALL KERNEL TRAININGS WILL BE 6:30PM TO 8:30PM OR
e VLGS os
PLEASE FILL OUT THIS FORM COMPLETELY.
OR GO T0 THE SCOUTINGVERMONT.ORG WEBSITE (DETAILS WILL BE EXPLAINED AT THE TRAININGS.)

AND SIGN UP ON LINE.

SALE DATES: SATURDAY, MARCH 21ST THROUGH SUNDAY, APRIL 26TH, 2026
SHOW N SELL PICKUP MARCH 27TH; T/0 PICKUP FRIDAY, MAY 8TH (BRING PAYMENT TO PICKUP)

MAIL TO: GREEN MOUNTAIN COUNCIL,
P.O. BOX 557, WATERBURY, VT 05676
YES, OUR UNIT WILL PARTICIPATE

PACK # /TROOP # /OTHER # / DISTRICT

UNIT SALESGOALS____________ UNIT KICKOFF DATE PRIZES OR EXTRA 2%

UNIT LEADER: HOME PHONE:

UNIT LEADER EMAIL: LEADER ADDRESS:

UNIT COORDINATOR : HOME PHONE:

ADDRESS: WORK PHONE:

CITY, STATE ZIP

EMAIL ADDRESS: CELL PHONE:

NUMBER PARTICIPATING IN THE SALE-YOUTH____________ ADULTS

(PACKETS ARE MADE SPECIFIC FOR EACH UNIT SO SCOUT #S. ARE IMPORTANT.)

(IT ISIMPORTANT THAT WE KNOW WHO THE UNIT SALES COORDINATORTHAT WE AE
WORKING WITH IS GOING TO BE & THAT THEY PARTICIPATE IN ONE OF THE POPCORN
TRAINING) YES COORDINATOR IS ATTENDING MEETING
DISTRIBUTION OF UNIT PACKET TBD. IF YOU WANT TO PAY FOR YOUR PACKET
TO BE MAILED TO THE UNIT SALES COORDINATOR PLEASE CHOOSE. YES NO e

SHOW N’ SELL SIGN UP DUE MARCH 12TH ORDER DUE MARCH 17TH, 2025
TAKE ORDER SIGN UP FORM IS DUE MARCH 6TH SO WE CAN PREPARE THE UNIT PACKET

SIGN UP ONLINE AT SCOUTINGVERMONT.ORG/POPCORN
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We are again working with the sales staff from CampMaster Popcorn to provide units the
ability to have a Show and Sell as well as the traditional Take Order Sale. Itis an exciting time
for units and we think if done correctly, it will have a significant impact on increasing the
sales for your unit.

For units that are participating, their leaders must agree to the following guidelines. This is
because statistics have proven that if followed, the sale is most productive for the units, the
local Council and the Campmaster Company, and therefore is a win-win for everyone.

1. Agree to participate in the take order sale as well. Show N Sell is just to supplement your
take-order sale and help to increase your total sale over last year.

2. Show N Sell order form is due by noon March 17th - we will not be able to provide product
if order is not received by this date. (Order form will be emailed to you when we receive your
si%\rlled Show N Sell Agreement.) Show N Sell pick up is March 27th at Jet Service Envelope.
3. No returns of any unsold product from the Show N Sell. Any leftover product from the
SNS will simply be used to fill your take order needs. Then just order any additional product
you need when take order orders are due. Not all products are available for the SNS

4. SNS popcorn order recommendation is to up to 50% of what your unit did for sales of the
SNS/TO products in 2025. This information will be provided to units that sign up for Show N
Sell. If you are looking to grow dyour Show & Sell beyond this recommendation the unit will
need to pay for additional product at delivery.

5. Send list of Locations and Dates of Unit Show N Sell with your SNS Order.

6. Unit pays for the Show N Sell product along with the Take Order amount at the take order
pickup on May 8th.

1. No exchanges between Units of Show N Sell products. Units are billed on what they
ordered and picked up.

8. Utilize the Camp Master a(gp to help manage unit sale.

9. Participate in the Take order Training. More information to follow.

Fill out and email to laurie.sneed@scouting.org no later than March 12th.

Yes we are participating the Show and Sell/Show and Deliver Sale! We agree to the terms.
Unit #
Committee Chair/Leader Name

Email Contact phone:

Popcorn Kernel Name

Email Contact phone:
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Must turn in Show N Sell order by March 17th to participate.
We will not be able to get product after that date!

District

Pack

Troop

# of Scouts sold 2024

Popcorn Kernel

Address
City, State VT
Daytime phone #
Email
Show N Sell Product Information
Product Retail $ Sold 25 Order 26 Product Total
Available to order additional Total Spg/Fall Containers
from Campmaster and sell in Quantity  Containers Sold Order to
take order ‘ inacase SNS & Take Order place
Supreme Caramel w/Nuts S 25.00 8 S -
Trail Mix Bag S 25.00 8 S =
14Pk Extra Butter Summer
Corn Microwave $ 23.00 8 S -
Cinnamon Crunch S 20.00 8 S -
12Pk Sweet & Salty Kettle
Microwave S 20.00 8 S -
Purple Popping Corn S 13.00 6 S -
10 Oz Caramel Corn Bag S 13.00 12 S -
Totals 0 0$ -

When unit sends in their Show N Sell Commitment form they will be emailed past sales & order form
We recommend that units order a maximum of 50% of last year's Show & Sell products
Looking to grow your Show & Sell beyond the recommendation? Additional product available POD.

Show N Sell Scheduling of Sale Location
Location Date Start Time Contact Phone
Ex Walmart - Williston VT 12-Apr 10am Jon Smith 555-1212

Sample Show N Sell Order Form

Product Subject to change.
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2026 Show N Sell Unit Information
To be emailed to Kernel when unit signs up for Show N Sell
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Sales Coordinator Trainings 6:30pm to 8:30pm
March 12th Zoom Training
March 17th Hybrid Training @ GMC Service Center or Zoom

Unit Kickoffs (Kickoff prize) March 12th to 21st
Show N Sell Pickup March 27th, Jet Service Envelope
Take order Sale Starts March 21
Show N Sell Sale Recommend sell in April
Product Sales End April 26th
Product Take Order & Prize Orders Due April 29th
Order Summaries emailed to Laurie & Orders must be placed online to qualify for bonus commission
Take Order Pickup May 8th

Show N Sell & Take Order Full Payment Due at Pickup

A SCOUT IS TRUSTWORTHY'!
REMEMBER, SCOUTS ARE ASKED NOT TO

BEGIN SELLING UNTIL MARCH 21ST, AND NOT
AFTER APRIL 26TH
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., JOIN OTHER SCOUTS EARNING EAMPMASELRS
@>>>" THEIR WAY TO SUMMER CAMP!!! S

We are onthe Web
scoutingrermont.org
Unit Fundraising/
Popcorn
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